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Sigulda Meeting Agenda (Draft)
25 - 28 of September 2018

Day 1 - September 25

Venue Sigulda — Hotel Sigulda
18.00 Bus leaving from the Riga International Airport to Sigulda

19:45 - 20:00 | Meeting up at the hotel lobby / Hotel Sigulda

Venue Restaurant

20:15 - 22:00 Reception hosted by Sigulda Municipality: Informal presentation

Day 2 - September 26
| 8:15 ‘ Meeting up at the hotel lobby ‘

Venue Water tower

Thematic Session: Sigulda Castle Complex

8:30-9:00 Registration of participants
9:00-9:15 Welcome, introduction and agenda

Presentation:

9:15-9:30
A short introduction of Sigulda Municipality

Presentation:
9:30-10:00 Thematical planning of Sigulda — quality and long-term planning of infrastructure and
public space

10:00 — 10:15| Coffee break

Presentation:

10:15-10:35
Sigulda Castle Complex

Presentation:

10:35-11:00 .
Challenges of restoration of cultural monuments
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Venue Sigulda Castle Complex

11:15-13:00 | Site visit: Sigulda Castle Complex and surrounding area

13:00 —14:30| Lunch break

14:30 - 15:30 | Meeting with workshop owners and DIY

15:30 — 15:45 | Coffee break

15:45 — 18:00 Peer review in 3 workgroups: Bunker; the People’s Park; the Festival

18:00 — 18:45| Free Time

18:45  Meeting up at the hotel lobby

Venue | Restaurant

19:00 - 22:00| Dinner

Day 3 - September 27
8:15 | Meeting up at the hotel lobby

Venue | Cultural Centre Devons

Thematic Session: OIF and other project requirements

Internal Session: Operational Implementation Framework Guidance, by the Lead

8:30-9.15
Expert

9.15-10.00 | Technical and methodological work of the network to be specified

10:00 — 10:15| Coffee Break

10:15 -11:00 Technical and methodological work of the network to be specified

Bus Tour around — historical, cultural and active recreation offer of Sigulda

11:00 - 13:00 S
Municipality

13:00 —14:30| Lunch break

14:45 - 15.30 Technical and methodological work of the network to be specified

15:30 — 15:45 | Coffee break

15:45 -17:00 | Technical and methodological work of the network to be specified

17:00-17:30 On the way to Dodoni

17:30-18:00 Meeting evaluation and wrap-up discussion

18:00 — 18:45 | Free time

18:45  Meeting up at the hotel lobby
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19:00 — 22:00 Farewell dinner

Day 4 - September 28

5:00 Departures. Bus leaving to the Riga International Airport
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